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CITY OF KEEGO HARBOR
STUDY SESSION MEETING MINUTES
Tuesday, June 16, 2026, 6:00 PM
2025 Beechmont St.
Keego Harbor, MI 48320

CALL THE MEETING TO ORDER
Mayor Ross called the meeting to order at 6:00 PM

ROLL CALL:
Present: Mayor Joel Ross, Council Member John Fletcher, Council
Member Cristina Elsen, and Council Member Streng

STAFF PRESENT: Interim City Manager Joe Gacioch, Interim City Clerk
Stacy Goodall

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

Motion by Council Member Streng, supported by Council Member Fletcher
to amend the agenda by removing the city manager report from the
presentations section and moving regular agenda item “a’ City Council
vacant seat interviews to the presentation section immediately following the
approval of the agenda.

Unanimous Vote: Ayes: 4 Nays: 0

Motion Carries
PRESENTATIONS/COUNCIL INTERVIEWS:

Theresa Shimansky
Mike Floyd
Richard Kollins
Sue Williams

Amir Dazia

Nick Cooper

SN it

Council recess at 7:42pm
Mayor Ross called the meeting to order 7:54pm

PUBLIC COMMENT:
Colleen Wade- November election and Roosevelt
Joel Yoder- Election awareness and budget
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Susan Emerling- Listening to residents

CONSENT AGENDA

Resignation of Former Mayor and Council Member Rob Kalman
Resolution by Council Member Fletcher, supported by Council Member
Elsen Resolution 26-20 in regard to the resignation of former Mayor and
Council Member Rob Kalman as presented.

Roll Call: Ross yes, Fletcher yes, Elsen yes, Streng yes.

Resolution Carries

REGULAR AGENDA

Fire Board Member Appointment

Motion by Council Member Fletcher, supported by Council Member Streng
to appoint Cristina Elsen to the Fire Board liaison.

Unanimous Vote: Ayes: 4 Nays: 0

Motion Carries
FY2627 Budget Revision Discussion/City Manager Report
City Manager Gacioch presented a high-level overview of the budget.

Annual Risk Management Program Renewal

Information for City Council presented by City Manager Gacioch. Seventy
percent of the city’s premium is based on public safety, and twenty percent is
DPW.

Ratify TIFA Expenditure- Fran Leaf Park Bench & Garbage Can
Three options were provided by TIFA, and the DuMor products were
recommended to City Council.

TIFA Expenditure-Fran Leaf Park Arch
City Manager Gacioch referred to implementing a procurement policy for
future projects.

CITY COUNCIL COMMENTS

Meeting adjourned at 8:46 p.m.
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